REQUEST FOR EXPRESSIONS OF INTEREST
Grant No: TF0B7834
Package ICS-27 (Activity 3.2.4.1). Hiring an international consultant to develop documents on the appraisal and evaluation of legal aid quality and case effectiveness
1. The "Improved Delivery of Legal Aid for the Poor and Vulnerable” Project is funded by the World Bank with the support of the Japan Social Development Fund. The Ministry of Justice is its governing agency. The project is implemented in four years, between 2022 and 2026, in Hanoi, Dien Bien, Lao Cai and other selected provinces and cities during the project implementation;
2. Executing the 2025 Procurement Plan of the Project issued with Decision No. 69/QD-BTP dated January 10, 2025 by the Minister of Justice, the Specialized Project Management Unit of the Ministry of Justice (the PMU) publishes the recruitment of 01 international expert under the Package ICS-27 of the Project;
3. The scope of work and requirements for application are provided in the Terms of Reference;
4. The PMU now invites eligible consulting individuals (“Consultants”) to indicate their interest in providing the Services. Interested Consultants should provide information demonstrating that they have the required qualifications and relevant experience to perform the Services;
5. The attention of interested Consultants is drawn to paragraph 3.14, 3.16 and 3.17 of the World Bank’s Procurement Regulations for IPF Borrowers: Procurement in investment project financing, Fourth Edition, November 2020 (“Procurement Regulations”), setting forth the World Bank’s policy on conflict of interest;
6. A Consultant will be selected in accordance with the Open Competitive Selection of Individual Consultants method set out in the Procurement Regulations;
7. For more information, please contact Ms Phan Thị Thu Ha by phone 024.6273.9645; email: bqldact.moj@gmail.com; 
8. Applications must be delivered to bqldact.moj@gmail.com or in person to the address below below from 26th August, 2025 to no later than 4pm, 5th September, 2025 (GMT+7):
Project Management Unit under the Ministry of Justice
Address: Building N3, Ministry of Justice, 58-60 Tran Phu Street, 
Phone: 024.6273.9527		E-mail: bqldact.moj@gmail.com
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TERMS OF REFERENCE
FOR THE RECRUITMENT OF 01 INTERNATIONAL EXPERT
	Project:
	Improved Delivery of Legal Aid for the Poor and Vulnerable

	Package ICS – 27 (Activity 3.2.4.1)
	Hiring an international consultant to develop documents on the appraisal and evaluation of legal aid quality and case effectiveness

	Number:
	One (01) internaltional expert  

	Objectives:
	To develop documents on the appraisal and evaluation of legal aid quality and case effectiveness

	Location:
	Hanoi, Vietnam or online

	Duration:
	[bookmark: _GoBack]Tentatively 10 non-consecutive working days and complete within 60 days from from the signing date of the consulting contract

	Supervisor:
	Ministry of Justice 

	Deadline for submission:
	From below from 26th August, 2025 to no later than 4pm, 5th September, 2025 (GMT+7)


I. PROJECT BACKGROUND AND INFORMATION 
1. Project background
The "Improved Delivery of Legal Aid for the Poor and Vulnerable Project" is funded by the World Bank from the support of the Japan Social Development Fund. The Ministry of Justice is its governing agency. The project is implemented in four years, between 2022 and 2026, in Hanoi, Dien Bien, Lao Cai and other provinces and cities selected during the project implementation.
The project’s approval and implementation are aligned with the policy of social progress and justice, improved people's living standards, hunger eradication and poverty reduction, and economic development in remote and border areas, islands, ethnic minority areas, among others, mentioned in the 13th Party Congress’s Resolution and the National Assembly’s Resolution No. 142/2016/QH13 on the five-year Socio-economic Development Plan 2021-2025; the ten-year Socio-economic Development Strategy 2021-2030; the five-year Socio-economic Development Plan 2021-2025; the Prime Minister's Directive No. 18/CT-TTg on the elaboration of the five-year Socio-economic Development Plan 2021-2025; and the Prime Minister’s Decision No. 1252/QD-TTg dated September 26, 2019, approving the Plan to strengthen the effective implementation of the International Covenant on Civil and Political Rights and the recommendations of the United Nations Commission on Human Rights, in which the Ministry of Justice is assigned to "increase the number of legal aid activities, especially legal aid for vulnerable people, including victims of violations of civil and political rights.”
This legal aid project is relevant with the central goal and orientation of the Legal Aid Innovation Project and the 2017 Law on Legal Aid, according to which legal aid beneficiaries are regarded as the center of the service, the quality of legal aid services is improved, efforts are focused on resolving legal aid cases, and communication is promoted to engage stakeholders in legal aid.
2. Project objectives
The overall objective of the project is to improve the delivery of legal aid and promote the legal empowerment of beneficiaries of legal aid services, focusing on selected provinces in the Northern Mountain Region.
Specific objectives:
- Raise public awareness of legal aid and enhance access to legal aid services.
- Improve the quality and efficiency of legal aid services.
- Engage social organizations in legal aid services in accordance with the Vietnamese laws.
3. Project components
The project has four components as follows:
+ Component 1: Improving access to legal aid services of local people, especially the poor, ethnic minorities and other vulnerable people in the Northern mountainous region. This component focuses on solving the current difficulties, which are constraining people from accessing legal aid services (although the services are free of charge);
+ Component 2: Focusing on comprehensive capacity building (including legal aid practicing and soft skills) of legal aid practitioners and relevant civil servants such as judges, prosecutors, investigators, etc., in providing legal aid services in order to raise awareness, facilitate coordination, thereby improving the performance of legal aid activities;
+ Component 3: Piloting selected activities to improve legal aid service quality, including engagement of qualified social organizations in the delivery of legal aid services associated with improved livability of legal aid beneficiaries in a sustainable manner, and proposed design of a quality control system for legal aid services.
+ Component 4: Project management, administration, monitoring and evaluation, and information dissemination.
II. WORK OBJECTIVES
The objective of this assignment is to develop a document/report that researches international experience and regulations - particularly those of selected countries listed in Section 3 - on the assessment and appraisal of the quality of legal aid cases. The goal is to provide necessary recommendations and considerations for the evaluation and appraisal of legal aid case quality by competent authorities in Vietnam, thereby contributing to the enhancement of the effectiveness of legal aid service quality assessments provided to the public.
The international expert will collaborate with domestic experts (per the Terms of Reference for Package No. 28) to propose recommendations for the domestic experts to finalize the evaluation and appraisal materials. These materials will be used to train and equip the staff involved in legal aid quality assessment and appraisal at the state management agencies responsible for legal aid.
III. SCOPE OF WORK
3.1. Conduct a comprehensive review of regulations and guidelines on the quality of legal aid cases and the evaluation and appraisal of legal aid case quality, especially for successful legal aid litigation cases (if any), as stipulated in international treaties, international documents, and recommendations from international organizations;
3.2. Study the legal regulations and experience in evaluating and appraising legal aid case quality in selected countries such as the United States, China, Japan, Singapore, the United Kingdom, France, and the Netherlands;
3.3. Prepare a comprehensive research report analyzing the current status of regulations and recommending good practices regarding skills in evaluating and appraising legal aid quality in the countries mentioned above. Focus on contents including: (i) Procedures for evaluating and appraising the quality of legal aid cases; (ii) Criteria for selecting legal aid organizations and practitioners; (iii) Specific toolkits/criteria for assessing, appraising, measuring, and classifying the quality of legal aid cases (for example, what practitioners need to do during case handling, what documents they must prepare to ensure good and successful outcomes, specific results of each activity, scoring or ranking systems for tasks and results achieved); (iv) Methods to assess the satisfaction level of legal aid beneficiaries (for example, existence of survey questionnaires, target respondents, timing of surveys); (v) Classification of cases by quality levels (e.g., which cases are considered good quality, fair quality, or poor quality; criteria for success; scoring and ranking criteria); (vi) Timing of quality evaluation and classification (e.g., during case processing, immediately after completion, or after a certain period); qualifications and standards for evaluators; availability of guidelines and proper citation of sources.

3.4. Complete the assignment with high quality and effectiveness based on comments from the PMU and the Department of Legal Dissemination, Education, and Legal Aid (the Department of LDE&LA);
3.5. Provide feedback on outlines and materials prepared by domestic experts regarding the training materials for legal aid quality evaluation and appraisal skills as requested by the PMU and the Department of LDE&LA;
3.6. Strictly comply with regulations on confidentiality and copyright of materials; do not share or use information and documents for purposes other than the activities required by the PMU;
3.7. Participate in meetings, workshops, discussions, and other work as requested by the PMU and the Department of LDE&LA (if necessary);
3.8. Perform other related tasks necessary for the preparation of the materials.
[bookmark: page4]IV. DURATION, LOCATION, AND EXPECTED DELIVERABLES
4.1. Duration 
The expert is expected to work for a total of 10 non-consecutive days and complete the assignment within 60 days from the contract signing date.
4.2. Location
The expert may choose a suitable working location and is not required to be physically present in Vietnam. Remote work is permissible as per the PMU’s requirements..
4.3. Expected Deliverables
	No
	Task
	Deadline

	1
	Implementation plan for the tasks outlined in Section III
	Submitted to the PMU no later than 05 working days from contract signing.

	2
	Preliminary report outline and list of relevant reference materials (may coordinate with domestic experts under TOR Package No. 28). 
The outline must cover at least:
2.1. Overview of international treaty regulations, international documents, guidance and recommendations from international organizations; national laws and good practices of the countries mentioned in Section III.
2.2. Analysis and evaluation of regulations and practical experience of the countries as per Section III.2.
2.3. Proposals of recommendations and important considerations necessary for legal aid quality evaluation and appraisal in Vietnam, including skills for evaluating and appraising the quality of legal aid cases.
	Submitted no later than 15 working days from contract signing.

	3
	Draft research report and related documents (if any).
	Submitted no later than 30 days from receipt of feedback from the PMU.

	4
	Final document (in coordination with domestic experts under TOR Package No. 28), which may include a summary of key findings and recommendations to improve the effectiveness of legal aid quality evaluation and appraisal (as described in Work Objectives and Scope). Minimum 15 pages, maximum 50 pages, excluding appendices.
	Submitted no later than 20 days from receipt of feedback on the first draft and further finalized within 10 days upon additional requests from the PMU (if any).

	5
	- Documents on legal aid quality evaluation and appraisal skills from selected countries.
- Comments and clarifications related to the documents and feedback from domestic experts (if any). 
	Submitted no later than 10 days from receipt of consultation documents.


V. DOCUMENTS, EQUIPMENT PROVIDED, AND REPORTING
The expert is responsible for arranging their own working equipment but may request reference materials from the PMU and the Department of LDE&LA (if available).
The expert must coordinate closely with the PMU and the Department to achieve the assignment’s objectives, providing progress updates every 07 days in accordance with the timelines outlined in Section IV.
VI. APPLICATION REQUIREMENTS
6.1. General Requirements
a) Must be a citizen with a clear background from a member country of the World Bank group;
b) Must be in good health to undertake the work;
c) Must not be under criminal prosecution, or have a criminal record that has not been expunged.
6.2. Specific Requirements
Candidates must meet the following minimum qualifications:
- Bachelor’s degree or higher in Law or Sociology;
- Experience working in the legal field;
- Understanding of legal aid and legal service quality evaluation; 
- Strict adherence to confidentiality and privacy requirements concerning legal aid beneficiaries;
- Willingness to comply with the Project’s environmental and social commitments.
Preferred Qualifications:
- Prior research or work experience in the legal aid sector;
- Experience working with Vietnamese government agencies and international organizations on similar projects;
- Proficiency in Vietnamese.
VII. REMUNERATION, TRAVEL, AND INCIDENTAL EXPENSES
Candidates shall propose remuneration based on their expertise. Upon receiving proposals, the PMU will evaluate the expert’s qualifications and project benchmarks to negotiate the consultant’s remuneration according to the project’s allocated budget.
VIII. SELECTION METHOD
The PMU will select the expert through a competitive selection process consistent with World Bank guidelines, Vietnamese laws, and the project implementation manual.
IX. APPLICATION PROCEDURE
Applicants must submit a resume in English along with copies of relevant degrees to the email address bqldact.moj@gmail.com or submit hard copies directly to: Office of the PMU, Building N3, the Ministry of Justice, No. 58-60 Tran Phu, Ba Dinh, Hanoi. For more information, please contact Ms. Phan Thi Thu Ha at phone number 024.6273.9645 or email bqldact.moj@gmail.com.
Application period: from 26th August, 2025 to no later than 4pm, 5th September, 2025 (GMT+7).
Note: The PMU will not return submitted hard-copy applications.
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